CHALITY
MANACEMENT

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2019 VA
PHUONG HUONG HOAT PONG KINH DOANH NAM 2020.

Kinh thua quy vj dai biéu, quy vi CH dong:
Bugc sy uy quyén ciia Hoi déng quan tri, t6i xin bdo cdo Dai hoi C6 Pong két qua hoat
dong kinh doanh niam 2019 va phurong huéng ké hoach kinh doanh nim 2020 nhu sau:

I-KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2019;

Bam st myc tiéu va nhiém vu ké hoach duoc Dai hji ¢d déng nam 2019 théng qua,
Ban TGD d chi dao trién khai cdc chi tiéu ké hoach dén céc phong ban v chi nhanh: két
qua kinh doanh cia toan cong ty dat duge nhu sau:

Doanh thu: 119.5 ty dat 101% so véi k& hoach
Loi nhugn truéce thué: 7.5 ty dat 104% so véi ké hoach
1. Bio cdo két qua kinh doanh chung ciia Céng ty: (Bang - 1)

BAO CAO KET QUA HOAT PONG KINH DOANH 2019

Pon v tinh: VND

TT CHI TIEU Nim nay 2019 Nim nay 2018
1. | Doanh thu bdn hang va cung cip dich vy 119.511.457.961 117.992.284.136
2, | Cic khodn giam trir doanh thu - -
3. | Doanh thu thuin vé bin hang va cung cép dich vy 119.511.457.961 117.992.284.136
4. | Gi vén hang bén 108.209.241.354 109.257.799.136
5. | Lyi nhuin gop vé bén hang vi cung cép djch vu 11.302.216.607 8.734.485.000
6. [ Doanh thu hoat d¢ng tai chinh 72.966.209 227.218.503
7. | Chi phi tai chinh 63.698.325 251.587.545
Trong do: chi phi ldi vay 6.111.112 218.194.457
8. | Chi phi bin hang - 216.084.000
Chi phi quén Iy doanh nghi¢p 3.998.711.439 4.138.393.377
10. | Loi nhugn thuiin tir hoat dgng kinh doanh 7.312,773.052 4.355.638.581
11, | Thu nhdp khdc 436.670.878 267.509.464
12. | Chi phi khic 201.131.462 139.641.340
13. | Loi nhuin khac 235.539.416 127.868.124
14, | Téng lgi nhugn ké tosn truée thud 7.548.312.468 4.483.506.705
15. | Chi phi thué thu nhip deanh nghi¢p hién hanh 1.575.558.324 958.524.791
16. | Chi phi thué thu nhép doanh nghiép hoan lai - -
17. | Loi nhudn sau thué thu nhdp doanh nghigp 5.972,754.144 3.524.981.914
18. | Lii co ban trén c6 phiéu 1.386 818

Trang 1




- CONG TY €O PHAN HANG HAI SAI GON

0o

[}
Bdo cdo Dai hgi C6 dong thudng nién nim 2020

i) v

== UKAS
12N\ QUALITY
MANAGEMEINT

A. Nhing nét co ban vé hoat déng kinh doanh trong nim 2019:

Pon vi: triéu déng

Chi tiéu Niim 2019 % so voi 2018
Tong gia trj tai san 80.566 Tiing 9.6%
Doanh thu thuin 119.511 Tiing 1.2%
Lei nhudn tir HDKD 7.312 Téang 67%
Lgi nhuén truée thud 7.548 Ting 68%
Legi nhufn sau thué 5.972 Tang 69%

B.  Tinh hinh thuc hién so véi ké hoach:

Pon vi: triéu dong

s ea (+/-) % so (+/-) % so

Stt Chi tiéu KH 2019 TH 2019 vél KH V612018
1 | Von diéu 18 43.095,5 43.095,5 -

2 | Doanh thu thuin 118.329 119.511 +0.9% +1.2%
3 | Loinhuin sau thué 5.760 5972 +3.6% +69%

K
4 LN ;sau thué/Doanh thu 0,04 0,04
thuan
5 | LN sau thué/Vén diéu 18 0,13 0,13
C. Béo cédo cic chi tiéu tinh hinh tai chinh:

1. Chi tiéu vé& kha ning thanh toin

- H§ s6 thanh toén ngén han

TSLBD/No ngéin han Lin 1.71 1.23
- Hé s6 thanh toé‘n nhanh
(TSLD — Hang t6n kho)/Ng ngén han Lin 1.71 1.23
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2. Chi tiéu vé co cdu vbn

- Hé s6 no/Tdng tai san Lan 0.30 0.31
- Hé s6 ng/Vén chil s¢ hitu Lén 0.43 0.46
3. Chi tiéu vé niing lyc hoat djng

- Doanh thu thuan/Téng tai san Lan 1.48 1.60
4. Chi tiéu vé kha niing sinh loi

- Hé s Lgi nhudn sau thué/Doanh thu thudn %% 4,99% 2.98%
- Hé 6 Loi nhusn sau thué/Vén chi sé hitu % 10.63% 7.02%
- Hé s6 Loi nhudn sau thué/Tong tai san % 7.41% 4.79%
- H¢ 56 Loi nhuan tir HDKD/Doanh thu thuin % 6.11% 3.69%

Gid tri s0 sach tai thoi diém 31/12/2019:

S ddu nim
73.456.688.689
23.279.583.068

S$4 cudi nim
80.566.078.619
24.416.218.854

. r 1 -
Gid tri 56 sdach

- Tai san tai chinh:

- No phadi tra tai chinh:

Trén diy 13 so luge tinh hinh chung vé& hoat ddng kinh doanh toan cong ty, t6i s& chi tiét
hoat déng kinh doanh timg phong ban nhu sau:

2. Bao cio két qua kinh doanh ciia ting Phong ban: Bang — 2

BAO CAO SO SANH KE HOACH VA THU'C HIEN NAM 2019

. A A L¢i nhuén kinh doanh trwéc %
TT CHI TIEU Doanh thu (dong) thué (ddng) LN
K¢é hoach Thure hién Ké hoach Thure hién
| | T \Chai thie thu: | 3 000,000.000 | 50.012.306.008 | 3.240.000.000 | -685.316.550
Db 662 68 42.000.000.000 | 40.498.121.464 | 1.440.000.000 | -2.412.281 641
11.000.000.000 |  9.514.184.544 | 1.800.000.000 | 1.726.965.091 | 95%
Phong Khai thac
2 | container 30.000.000.000 | 25.778.100.937 |  1.400.000.000 | 2.516.782.631 | 180%
3 | CN Hai Phong 25.129.400.000 | 29.905.087.454 |  310.845.000 | -78.446.768 ]
4 | Phong Kho van GN 6.000.000.000 |  8.535.486.307 |  450.000.000 | 1.353.180.281 | 300%
Phong Dai 1§ au 4.200.000.000 | 4.132392.76]
5 | Doanh tha. the ohi ho | 148 084 404 | 1:800.000.000 | 1.851.521.888 | 102%
TONG
118.329.400.000 | 119.511.457.961 | 7.200.845.000 | 4.957.721.481 | 68%
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a) Phong Khai thdc tiu:
- Doanh thu dat: 50 ty= 94% K& hoach
- L¢inhuén: - 685 triéu

Hoat dong kinh doanh Phong Khai Thac Tau nim 2019 khéng dat ké hoach, dic biét 1a
tuyén mién tay 15 rit I6n véi ly do nhu sau: d6i xe cia CNCT-AG thi dang phai canh tranh
vdi céc nha xe tu nhan véi bd may gon nhe nén gia rét canh tranh. Ddi sa lan san lugng it, gia
nang ha tai cdc cang tang theo mdi nim, gia ban khéng didu chinh tang ma lai giam vi gia
duodng thuy dang cao hon dudng bd. Hién tai d6i sa lan nho chuyén dé dong gao tai kho 1a
chii yéu, van chuyén hang lanh khong nhiéu chi chiém khoang 10% dén 20% trén téng sb
chuyén cna thang. K&t qua nhidu nam qua tuyén mién tdy khong c6 loi nhudn nhung mét
trong cdc Iy do ma BGD cdng ty vin quyét dinh giit tuyén dén ngay hém nay boi vi: tuyén
d6 dang cling chia sé ganh véc céc chi phi ¢é dinh cho cdng ty, khiu hao tai san, va chju chi
phi tai chinh 1ai vay va diéu quan trong 13 néu ban thanh ly cdc tai san do thi s& tao ra mét
khodn 16 16n trong thoi didm thanh 1y,

Tuyén Cai Mép vin duy tri duge lgi nhudn dat 95% so voi ké hoach va doanh thu dat
86% so voi ké hoach. S¢& di tuyén ndy chua dat ké hoach do sa lan DP 68 phai dirng hoat
dong dé stra chita hon 1 thang nén da anh hudng dén hoat dong kinh doanh ctia tuyén.

b) Phong Khai thdc container:
- Doanh thu: 25,7 ty = 86% KH
- Lgi nhugn: 2.5t = 180% ké hoach

Két qua kinh doanh cia Phong Khai thic cont cho thiy du Phong chua dat ké hoach vé
doanh thu do gid cudc giam so véi céc nim trude, nhung ndm nay Phong dang duge nhiéu
loi thé vi cude bién giam sdu nhit trong vong 10 nim gén day, didu nay mang lai lgi nhuén
clia phong dat 180% ké hoach.

Phong KTC Ia phéng chu luc cia cong ty, ludn mang lai lgi nhudn kinh doanh cao nhit
trong cac phong ban. Bén canh lgi thé vé cudc bién, phong dang lo l&ng boi khach hang ngay
cang giam do ho di thing qua hang tau. Hang tau ludn ludn ha gia va danh nhidu wu dai dé
16i kéo khéch. Do vay lanh dao phong cling nhu cong ty ludn trin tr& vé su gidm sut khich
hang ciling nhwr vi€c phat trién thém khach hang méi d6i véi tuyén nay ciing rit khé khin.
Trong bdi canh phai canh tranh véi céc Hang tau 1én c¢6 nhiéu loi thé vé gid cudce tau ciing
nhu cdu bén, luu cont, luu bai ....Phong Khai théc cont van dang duy tri phuc vy t8t nhit cac
khéch hang cii va nd luc tim kiém phat trién thém khach hang méi bu dip doanh thu. Véi bd
may nhén sir nhd gon nhung phong dd thue sy mang lai hidu qua trong cong viéc vi vdy ban
TGD Iudn ludn danh gid cao sy cb géing nd lvc cia tap thé phong KTC.
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¢} Chi Nhdnh Hdii Phong:
- Doanh thu: gin 30 ty = 120% KH
- Lginhudn: - 78 tri¢u
Tinh hinh hoat dong kinh doanh ctia CNHP chu yéu dya vao hai hoat déng chinh 1a doi
xe va hang xut. Véi tinh hinh kinh doanh dya vio doi xe thi gin nhu khéng ¢6 lgi nhuén
con LN dem lai tir ngudn hang xuét ciling khéng cao.

Mic dii CNHP rét 08 Iyc tim kiém phat trién thém rét nhiéu khach hang méi ting doanh
thu nhung nhin chung gia cuée van tai rét thap, hon nira phi ciu dudng phit sinh nhiéu va
xing diu trong nim vin ting gia do vy hoat dong kinh doanh cua chi nhanh vin chua duoc
hi¢u qua. Tuy vy nhu so véi cliing ky nam truéec CNHP da thue sy cd ging rét nhidu (ndm
2018 CNHP 16 hon 600tri¢u). Ban TGP cdng ty ciing di giao sy chi: dong cho giam déc chi
nhéanh va hi vong trong nim 2020 Chi nhanh Hai phong s& phat huy va Iua chon cho CN con
duong di phi hop véi thi truomg.

d) Phong Kho vin giao nhin:
- DT:85ty=142%KH
- LN: 1ty 353 triéu = 300% KH

Nam 2019 Phong Giao nhén hoan thanh vugt muc chi tiéu ca v& doanh thu va lgi nhudn.
Doanh thu hang SUNHOUSE ting ky lyc vao nhung thang cudi nim. Trong ndm phong da
khai thdc va phat trién thém rét nhiéu khéch hang méi, diic biét m& rdng thi phan giao nhan
hang spare- part qudc té. Do vay phong d4 mang lai két qua lgi nhuén rét t6t so véi ké hoach
cling nhur so voi cling ky ndm truede. Vi nhin sy ciia phong chi 1 nhan vién va 1 truéng
phong kiém nhi¢m, d3 cho ching ta théy két qua lgi nhudn ciia ngay hém nay thé hién str lao
dong migt mai, tdm huyét khong ké ngay dém ciia phong GN. Ban TGD thuc su dé cao va
ghi nhan nhiing n6 lyc phan déu vurgt bic ciia cac can b phong giao nhén.

e) Phong Dai Iy tau bién:

Phong dai ly tau bién 1a phong ludn c6 su phat trién n dinh va bén vitng vé doanh thu
cling nhur loi nhudn qua nhiéu nim.

Nam 2019 phong dén nhan 126 luet tau, doanh thu dat 4,1 ty bing 98% ké hoach, loi
nhudn dat 1ty 851 triéu dat 102% ké hoach.
Mgc du trong bdi canh nén kinh té kho khin hoat déng dich vu dai ly tau bién canh tranh
quyét liét bdi cac cong ty tur nhan. S¢ di ndm nay doanh thu cia phong cé giam chit so véi
ké hoach do phong d& mét di mot khach hang Ién vi khong thé gianh duoc thi phin véi dai ly
tu nhan. Bén canh d6 phong cling ¢ nd lvc tim kiém thém méng tau ndng san dé bu dip cho
phén khich hang d mét. Véi nhan sy chi 4 nguoi phong ludn ludn 1am viée hét minh tao tinh
chuyén nghiép cho dai Iy SMC. Phong PL luén luén gifr uy tin v&i cac chd tan, chu hang dé
tao mbi quan hé. Quan didm cua phong dai ly “ Khach hang ludn luén dung” do vay phong
da va dang gianh dugc thi phén trong linh virc dai Iy d& mang lai nhidu doanh thu va loi
nhudn cho céng ty, gop phén ngay cang nhiéu cho sur phat trién ctia cong ty.
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Ngoai viéc dong gép cho su phét trién cta cdng ty Phong Pai ly con mang lai ngudn
vén luu ddng dang ké cho cdng ty tir viée thu chi tra hd cho cdc Hing tau. Cu thé nam 2019
ngudn ngoai t§ mang vé cho cong ty 12 hon 3 triéu USD tuong duong 70 ty VND.
3. Tinh hinh ting giam tai sin cb dinh:

TAI SAN TANG TRONG NAM 2019

Trong nim cong ty khong mua sim thém tai san méi

TAI SAN GIAM TRONG NAM 2018

DBON VISU | GIA THANH
| STT TEN TAI SAN DUNG LY
1 | 3 may phat di¢n cii, héng khéng sir dung PKTT 195.000.000
2 | 6 Romooc cii, hong khdng sir dung PKTT 209.090.907
3 | 3 Romooc cii, hong khong sir dung PKTC 87.381.817
Tong cdng 491.472.724

II. KE HOACH SAN XUAT KINH DOANH NAM 2020

Nam 2020 s& tiép tuc 1a nam ddy khé khin va thach thic déi véi Cong ty C6 Phin
Hang Hai Sai Gon:

Ngay tir dau ndm cho dén thdi didm nay do anh hudng dich bénh CoVid 19 kéo dai
cling nhu mot s6 chi thj cia Thu Tudng vé viée ngimg xuit khiu gao: doanh thu quy 1
nam 2020 chi dat 22 ty/ nam 2019 dat 27,7 ty bing 80% cliing ky nim ngoai va bing 83%
ké hoach DT Q1 nim 2020. Nhimg ngay d4u thang cia Quy II thi d¢i sa lan nhé d4 phai
ngung hoat ddng 4/6 chiéc vi khéng c6 hang doi xe chi hoat déng véi cong suit 50% dén
70%

Tuyén Mién T4y do gia xing diu gidm manh, khach hang lién tyc yéu clu giam gia.
Stre ép tir khach hang do cc nha xe tu nhén dong ¥ giam manh nén Ban TGD cting phai
quyét dinh giam theo cdc nhi xe cho ddng loat khach hang du tuyén ndy cén dang 18.
Hién tai 4/8 sa lan Phong KTT @4 cho dirng hoat d0ng vi khong ¢ hang, kha nang niy s&
kéo dai sang ca quy 2. Do viy ndm 2020 s& 13 nim ddy thir thach véi cong ty SHC,

Thi trudng hang hda ndi dia cé sy giam sit nhung dic biét quan trong 14 su canh
tranh manh vé gia véi cac héing tiu va cic don vi logistic cung nganh.

Vién tai dudng bd va dudng séng déu anh hudng bdi khéng ¢6 doanh thu, chi phi ¢b
dinh nhu khiu hao, 14i vay, phén bd sira chira rit I6n, cdc phwrong tién tiu xe ngay cang
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cli. Bc bi¢t Péng phuong 68 nim nay s& 1én da va hoan cai cho nén s& mét gan 2 thang
khong hoat déng: do vdy ndm 2020 tinh hinh kinh doanh chic chén s& gip nhidu kho
khan. Tuy nhién Ban lanh dao va céc truéng bd phan vin quyét tm cb géng dé dat duoc
ké hoach cho nim 2020 nhu sau:

DT toan céng ty: 114.039.318.000d
LN truéde thué: 7.380.000.000d

Ké SS %
TT CHI TIEU hoach Doanh thu Loi nhuén LN TH
2020 2019
1 | Phong Khai thac tau 55.013.518.000 |  2.200.000.000
- PP 66 &68 11.229 10.465.591.000 |  1.600.000.000 92%
- Sa lan nho & Ddi xe | teus 44.547.927.000 600.000.000
2 | Phong Khai thic cont 2t£l?so 20.000.000.000 |  1.600.000.000 64%
3 | CN Hai Phong 51:11954 26.075.800.000 | 300.000.000 i
4 | Phong GN kho van - 8.600.000.000 |  1.380.000.000 101%
5 | Phong Dai 1y tau 134 tau 4,350.000.000 |  7.900.000.000 102%
TONG 114.039.318.000 |  7.380.000.000 148%

Dé dar dwge ké hoach dé¢ ra trong ndm 2020, Ban Giim déc cong ty cang véi cdc
phong ban cén phéi né hec nhiéu hon nita dé thuce hién cdc muc tiéu dé ra:

Ra so4t lai chi phi, tinh gon b may dé c6 thé canh tranh véi cac nha xe tu nhan.

Kiém soat cac chi phi hoat dong mdt cdch chiat ché nhit.

Ra sodt lai toan bd cac chi phi khoan dé tranh lang phi va canh tranh dugce ngang
tdm v6i tur nhan.

Ra soat va tinh todn dé viéc didu xe, si lan mot cach hi¢u qua tranh phat sinh chi
phi khong dang cé.

Nang cao vai trd tim kiém khach hang méi va c¢6 bién phap dé duy tri céc khach
héng cii.

Cac phong kinh doanh phai chu dong tim kiém cac ngudn hang, khach hing dé
thay thé cac nguén hang, khich hang cii ¢6 kha ning mét di véi nhidu ly do...

Ra soat va kidm soat tét vidc sira chita thay thé cho doi xe va sa lan.

Lén da va hoan cai tau Péng phuong 68 tir 81 teus 1én 160 teus dé kinh doanh
dugc higu qud hon ( 2 thang khéong hoat dong)
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Cic co ché chinh sich chung trong cong ty
De dat dwgc cac muyc tiéu d3 d8 ra thi ngoai sy nd luc cua cac phong ban kinh doanh
thi vé phia ban TGP cling nhung céc phong ban gian tiép can phai thuc hién:

- Xay dung chinh sich thudng lgi nhudn méi cho nim 2020 dé pha hop va khuyén
khich NLD.

- Co chlnh sach thu'orng quy ddi VUl cac vi tri quan ly chi chét trong cong ty.

- Co cAu lai va xap xép lai mot 8 vi tri trong céc phong ban trong cong ty

- Thuec hién sép xép cdng vi€c tap trung dé kidm soat tbt va hiéu qua ngudn luc.

- Té chirc cho CBCNV tham gia céc khoéa dio tdo phir hop vdi timng vi tri trong cong
ty.

- Xay dung lai dinh mirc chi phi va quy trinh cdp nhién liéu cho cac phuong tién van
chuyén ( da thuc hién xong quy 1)

- Kiém soat chit ché céc chi phi dau vao va thoi gian sir dung céc vit tu, thiét bj va
phuong tién.

- Trién khai phin mém quan ly logistic

-~ Xem xét, kiém tra ra so4t céc loai chi phi bét thudng ..

- Xay dung chuan nang luc cho tung vi tri theo cong viéc phéin céng, huan luyén
thém cho nhan vién chua dat chuén.

- Phat dong tinh thin chia sé cdng viéce, sin sang hd tro déng nghiép.

- T chirc quan tim dén hoat dong va doi séng cia CBCNV cong ty nhu : t& chire
du lich he, sinh nhat, thim héi 6m dau hiéu hi dén cac CBCNV va gia dinh....

Kinh thua Qu)ﬁ b dong

Véi su quyét tim cia ban Ban didu hanh, s dong long clia toan thé CB CNV, cung véi
sw chi dao sat sao cia HDQT va sy tin tudng cia Quy cb dong. Hy vong nam 2020 Cong
ty s€ vuogt qua moi thach thirc khé khin va dat két qua theo ké hoach dé ra. Rét mong .
toan thé quy cb ddng nhiét tinh o ung hg. o

Kinh chic quy vi dai biéu, qup vi cé dong nhiéu sitc khoe, hanh phiic va thanh dat.
Chiic dai hoi thanh cong tét dep!
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Nga 31 than 03 nam 2020
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